
A L L  I N  T H E  S M A L L  P R I N T .  A  B R I E F  
S T U D Y  O F  C O N T R A C T I N G  I S S U E S  I N  

C O A C H I N G  A N D  S U P E R V I S I O N

E V E  T U R N E R  A N D  P R O F E S S O R  D A V I D  C L U T T E R B U C K

8 T H I N T E R N AT I O N A L  S U P E R V I S I O N  C O N F E R E N C E

1

11 May 2019



O V E R V I E W  ( 1 )

Why: Our experience of contracting issues being 
behind many challenges brought to supervision

How: Surveys on SurveyMonkey collecting 
qualitative and quantitative data

Who: 100 supervisors (70% female, 71% UK) and 
149 coaches (73% female, 69% UK)

Analysis: Using Nvivo software to collate themes

Aim: To share key findings and compare them to 
your experiences
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O V E R V I E W  ( 2 )

Compare:

• The percentages of supervisors and coaches who 
believe contracting is an issue in supervision

• Key good practices in contracting with a 
client/supervisee

• Most common issues that are related to contracting

• Most significant challenges in contracting with clients

• The importance of having a contract in supervision

• The most important things to consider in a contract 
between supervisor and supervisee
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Y O U R  E X P E R I E N C E S

• Straw poll 

• Shared experiences of contracting challenges brought to 
supervision – pairs and 3s

• Feedback
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C O N T R A C T I N G  I S S U E S :  C O A C H E S  &  S U P E R V I S O R S  
COACHES

• On average, the 145 coaches answering believed 32% of issues brought to supervision were related in some way to 
the original contracting with their client

• This was slightly higher at 34% among those who considered themselves executive/business coaches (n=111) 

• And this was lowest among the small sample who specialised in personal and well-being coaching only (n=10)

SUPERVISORS

• On average, the 100 supervisors believed 50% of issues brought to supervision were related in some way to the 
original contracting the coaches did with their client

• This was slightly higher at 51% among those who considered themselves specialising in executive business 
supervision (n=77)

• And this was lowest at 33% among the very small number, just 4, who  specialised in personal and well-being 
supervision
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U N T I L  N O W  N O  W R I T T E N  C O N T R A C T S ;  C O N F I D E N C E  

A N D  T R U S T  F E A T U R E  M Y  W O R K  A S  A  C O A C H  F O R  

A B O U T  3 0  Y E A R S

( M A L E  C O A C H ,  E U R O P E ,  1 0 +  Y E A R S )
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C O N T R A C T I N G  S E T S  T H E  T O N E  F O R  T H E  W H O L E  

C O A C H I N G  /  S U P E R V I S I O N  R E L A T I O N S H I P  A N D  

A G E N D A  - H O W  T H I S  I S  D O N E  S E T S  T H E  B A S I S  F O R  

W H A T  H A P P E N S  A F T E R W A R D S ,  A N D  I S  T H E R E F O R E  

V I T A L L Y  I M P O R T A N T  

( F E M A L E  C O A C H ,  U K ,  1 0 +  Y E A R S )

7



G O O D  P R A C T I C E S  I N  C O N T R A C T I N G  W I T H  A  C L I E N T / S U P E R V I S E E
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S U P E R V I S O R S  A C T  A S  A  R O L E  M O D E L  F O R  C O A C H E S  

S O  I T  I S  R E A L L Y  I M P O R T A N T  T O  D I S C U S S  T H E  C O A C H -

S U P E R V I S O R  C O N T R A C T  E F F E C T I V E L Y ,  A N D  T O  A D A P T  

I T  C O N S C I O U S L Y  A N D  A P P R O P R I A T E L Y  W H E N  T H E  

N E E D  A R I S E S  

( F E M A L E  C O A C H ,  U K ,  1 0 +  Y E A R S )
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M O S T  C O M M O N  I S S U E S  A R I S I N G  F R O M  FA I L U R E S ,  O M I S S I O N S  
O R  I N S U F F I C I E N T  C O N T R A C T I N G

Supervisors (n=99)Coaches (n=144)Top three most common 
issues

Challenges of 3-way contracting 
(71.7%)

Shared understanding of the 
coaching assignment between the 
coach and coachee (96.5%)

1

Relationship between coach and 
coachee (69.7%)

Relationship between coach and 
coachee (48.6%)

2

Shared understanding of coaching 
assignment (62.6%)

Fees (34%)3

Fees (26.3%)Impact on client’s accountability and 
commitment (33.3%)

4

Impact on client’s accountability and 
commitment (17.2%)

Challenges of 3-way contracting 
(26.4%)

5
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I  D O N ' T  H A V E  O N E  A N D  I  A M  A  B I T  A T  S E A  A S  T O  

W H A T  S U P E R V I S I O N  I S  M E A N T  T O  B E ,  W H A T  I  A M  

M E A N T  T O  B R I N G  T O  I T  A N D  W H A T  I  S H O U L D  N O T .  I  

A S K E D  T H E  Q U E S T I O N  A T  T H E  B E G I N N I N G  B U T  D I D  N O T  

G E T  A  C L E A R  A N S W E R .  I  A M  N O T  G E T T I N G  T H E  V A L U E  I  

T H O U G H T  I  W O U L D  F R O M  S U P E R V I S I O N ,  A N D  I  T H I N K  

B E T T E R  C O N T R A C T I N G  W O U L D  H A V E  A D D R E S S E D  T H A T  

( F E M A L E  C O A C H ,  E U R O P E ,  1 0 +  Y E A R S )
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I  H A V E N ' T  T H O U G H T  A B O U T  T H I S  A N D  S O  F A R  T H E  

S U P E R V I S I O N  S E S S I O N S  H A V E  B E E N  P A R T  O F  A  

G R O U P ,  W I T H  N O  D I S C U S S I O N  O F  A  C O N T R A C T  

B E T W E E N  U S ?

( F E M A L E ,  U K ,  0 - 2  Y E A R S )
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C A U G H T  I N  T H E  M I D D L E :  S P O N S O R / M A N A G E R  

E X P E C T I N G  C O A C H  T O  B E  M E S S E N G E R  F O R  T H E I R  

C O N C E R N S  A B O U T  T H E  C O A C H E E

( M A L E  S U P E R V I S O R ,  U K ,  1 0 + Y E A R S )

13



N O  S H O W  O R  P O S T P O N I N G  S E S S I O N S  A T  V E R Y  S H O R T  

N O T I C E  ( F E M A L E  S U P E R V I S O R ,  E U R O P E ,  5 - 9  Y E A R S )

I N A B I L I T Y  T O  C H A L L E N G E  E F F E C T I V E L Y  ( M A L E  

S U P E R V I S O R ,  U K ,  5 - 9  Y E A R S )
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T H E  M O S T  S I G N I F I C A N T  C H A L L E N G E S  FA C E D  I N  C O N T R A C T I N G  
W I T H  A  C L I E N T / S U P E R V I S E E

Supervisors (n=97)Coaches (n=142)Three most significant 
challenges to contracting

Shared understanding of supervision 
assignment (71.1%)

Shared understanding of coaching 
assignment between the coach and 
coachee (62.7%)

1

Relationship between supervisor and 
supervisee (49.5%)

Quality and clarity in contracting 
(48.6%)

2

Supervisee’s commitment (29.9%)Challenges of 3-way contracting 
(46.5%)

3

Quality and clarity in contracting 
(29.9%)

Coach-coachee relationship (46.5%)4

Financial issues (16.5%)Coachee (16.2%)5
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G E T T I N G  T H E M  T O  B E  P A T I E N T  W I T H  A G R E E I N G  

C O N T R A C T  B E F O R E  R U S H I N G  I N T O  C L I E N T  C A S E S ( M A L E  

S U P E R V I S O R ,  U K ,  1 0 +  Y E A R S )

K E E P  T H E  F O C U S  O N  T H E  S U P E R V I S E E  A N D  N O T  H I S  

C L I E N T ( F E M A L E  S U P E R V I S O R ,  S O U T H  &  C E N T R A L  

A M E R I C A ,  1 0 +  Y E A R S )  
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I ’ M  A  C O A C H  S O  I  D O N ’ T  R E A L L Y  N E E D  S U P E R V I S I N G  

— I ’ M  J U S T  D O I N G  T H I S  B E C A U S E  I  H A V E  T O

( F E M A L E  S U P E R V I S O R ,  A S I A ,  0 - 2  Y E A R S )

17



H O W  E S S E N T I A L  I S  A  S U P E R V I S I O N  C O N T R A C T ?
Supervisees…
Supervisors (n=99)

Coaching supervisor…
Coaches (n=144)

How important is it to have a 
clear contract between yourself 
and your …?

76.77% (76)48.61% (70)Essential

14.14% (14)26.39% (38)Very important

5.05% (5)17.36% (25)Important

2.02% (2)6.25% (9)Fairly important

2.02% (2)0Fairly unimportant

01.39% (2)Unimportant
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C L E A R  - B U T  N O T  R I G I D  C L E A R  - B U T  N O T  O N E -

S I D E D  C L E A R  - B U T  N O T  R A T I O N A L  A N D  

C O N T R O L L I N G  C L E A R  - B U T  N O T  H U M O U R L E S S  O R  

C O L O U R L E S S  

( F E M A L E  S U P E R V I S O R ,  U K ,  5 - 9  Y E A R S )
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E M P A T H Y  I S  V I T A L  - I F  N O T  P R E S E N T  T H E N  A L L  T H E  

C O N T R A C T I N G  P O S S I B L E  W O N ' T  C R E A T E  A  

T R A N S F O R M A T I O N A L  S U P E R V I S I O N  E X P E R I E N C E  - S O  

D E T A I L S  O F  ' C O N T R A C T '  L E S S  I M P O R T A N T  - G O T  T O  

F L O W  W I T H  N E E D S  O F  S U P E R V I S E E  

( F E M A L E  C O A C H ,  U K ,  3 - 5  Y E A R S )
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I T ' S  T H E  P L A T F O R M  F O R  T H E  W O R K .  T H E  P O I N T  O F  

R E F E R E N C E  F O R  W H Y  W E  A R E  W O R K I N G  T O G E T H E R ,  

W H A T  W E  D O ,  H O W  W E  D O  I T ,  A N D  H O W  W E  W I L L  

H A N D L E  A N Y  S T I C K I N E S S  I F / W H E N  I T  E M E R G E S .  T H E  

S C A F F O L D I N G  F O R  T H E  C R U C I B L E  W E  W I L L  C R E A T E  

( F E M A L E  S U P E R V I S O R ,  A U S T R A L I A / N E W  Z E A L A N D ,  3 -

5  Y E A R S )
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T H E  K E Y  T H I N G S  T O  C O N S I D E R  I N  A  S U P E R V I S I O N  C O N T R A C T
Supervisor (n=99)Supervisee (coach) (n=144)Most important 

things to consider
Expectations of supervision approach and style (74.7%)Expectations of supervision approach and style (77.1%)1

Ethics and confidentiality (66.7%)Logistics: frequency, length and location of meetings 
(54.9%)

2

Logistics: frequency, length and location of meetings (61.6%)Ethics and confidentiality (49.3%)3

Specified goals and desired outcomes (38.4%)Specified goals and desired outcomes from supervision 
(36.1%)

4

Responsibilities of both parties (38.4%)Scope: what the supervision will cover and not (28.5%)5

Trust, honesty and rapport (38.4)Trust, honesty and rapport (24.3%)6
Scope: what the supervision will cover and not (37.4%)Fees (22.2%)7

Fees (36.4%)Boundaries (19.4%)8
Dealing with conflicts and ending the supervision relationship 
(16.2%)

Responsibilities of both parties (16.7%)9

Cancellations (10.1%)Dealing with conflicts and ending the supervision 
relationship (11.8%)

10
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T H E  L O N G E R  A  C O A C H  I S  I N  S U P E R V I S I O N  T H E  L E S S  

O F T E N  A N  I S S U E  R E L A T E D  T O  P O O R  C O N T R A C T I N G  

A R I S E S ,  A S  T H E Y  L E A R N  T O  C O N T R A C T  M O R E  

S U C C E S S F U L L Y  O R  R A I S E  I T  

W H E N  D R A W I N G  U P  A N  A G R E E M E N T  

( F E M A L E  S U P E R V I S O R ,  U K ,  1 0 +  Y E A R S )
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I M P L I C AT I O N S

• Coaches – increased awareness

• Supervisors – increased educative role and role 
modelling

• Training – more time spent on this area

• Coaching profession and bodies – support 
development of best practice and increased 
discussion 

• Future research needed
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A N Y  Q U E S T I O N S ?  Y O U R  T H O U G H T S ?
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T H A N K  Y O U  F O R  Y O U R  T I M E
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Please feel free to get in touch to share case studies or find out more

www.eve-turner.com

++44 (0)23 8051 0697 / 
++44 (0)7768 070361

eve@eve-turner.com

linkedin.com/in/eveturner

www.davidclutterbuckpartnership.com   

++44 (0)7710 170019

david@davidclutterbuckpartnership.com
linkedin.com/in/david-clutterbuck-
84aa6b 


